
K HARISH ARJUN
Senior Product Manager  ·  AI Product & Agentic Features  ·  Enterprise & Consumer SaaS  ·  0 to 1 Builder  ·  NIT Warangal (ECE)  ·  MBA

k.harisharjun@gmail.com   |   +91 78933 67334   |   linkedin.com/in/harisharjun   |   arjunuvacha.com

P R O F E S S I O N A L  E X P E R I E N C E

Product Manager II  ·  Darwinbox  ·  Hyderabad  ·  Enterprise HCM SaaS  ·  1,400+ clients globally Apr 2025 – Present

Product Consultant  ·  Vishwa Samudra Engineering  ·  Hyderabad  ·  Construction Tech  ·  $350M+ turnover Mar 2023 – Jan 2025

Senior Product Manager  ·  Phable Care  ·  Bengaluru  ·  Consumer Health-Tech Jun 2022 – Jan 2023

Product Manager  ·  Bengaluru  ·  Consumer Ed-Tech Nov 2019 – Jun 2022

Regional Sales Lead  ·  Treebo Hotels  ·  Bengaluru  ·  Hospitality Tech Mar 2017 – Jul 2019

Co-founder  ·  WhatsDplan  ·  Hyderabad  ·  Consumer Event-Tech Mar 2015 – Mar 2017

P E R S O N A L  P R O J E C T S

Career Kria  ·  AI Career Practice SaaS  ·  Solo Build  ·  careerkria.com 2024 – Present

Arjunuvacha  ·  Personal Blog  ·  Product, AI & Career  ·  arjunuvacha.com 2020 – Present

E D U C AT I O N

MBA, Sri Sathya Sai Institute of Higher Learning - Puttaparthi 2011 – 2013
TATA Business Leader Award: Runner-up  ·  CGPA: 7.32
B.Tech., ECE - NIT Warangal 2007 – 2011
AIEEE AIR: 488  ·  IITJEE AIR: 3,135  ·  CGPA: 7.95

L E A D E R S H I P  &  C O R E  C O M P E T E N C I E S

 AI Product & Agentic Features: agentic feature design (autonomous resolution, HITL escalation), knowledge graph / context layer design,

LLM evaluation frameworks (100+ Evals), GenAI feature delivery, vibe coding, AI dev POC methodology

User Research & UX: 100+ field and user interviews, workflow design for non-technical users, usability research, feedback loop design,
competitive benchmarking, primary and secondary research

Growth & Data: retention, conversion, and funnel analytics; data-driven prioritisation; A/B testing and iteration; adoption metrics; product-led
growth; hypothesis-driven delivery

Cross-Functional Leadership: engineering, design, QA, CS, and GTM alignment; managing up to CPO/CTO; building conviction without
authority; 0 to 1 to scale product delivery; 100% on-time zero-defect releases

8+ years building products across B2C consumer apps, enterprise SaaS, and HR tech: 0 to 1 to 10 across ed-tech, health-tech, construction-
tech, and event-tech; and 10 to 100 at enterprise SaaS serving 1,400+ global clients. Known for converting ambiguous mandates into
shipped, adopted products with measurable business impact.

▪

 Built AI-native Helpdesk at Darwinbox: Super Agent deflects tickets before they are raised; AI Assistant equips agents with contextual
diagnosis, RCA, and auto-drafted responses - together saving 40% of human agent time. Built knowledge/context graph with 20 entities and
100+ Evals; ran a PM-led POC where PRDs generated functional end-to-end code.

▪ AI

Key outcomes: saved 40% human agent time at 50,000+ employee enterprise clients; 6.5× weekly retention growth; 10× revenue scale in
6 months; built product managing $11.5M inventory quarterly; +50% B2C sign-up conversions; scaled 0 to INR 50K MRR as founder.

▪

Shipped AI-native Helpdesk adopted by ~60% of Darwinbox's 1,400+ global clients, including large enterprises with 50,000+ employees:
Super Agent deflects tickets before they are raised; AI Assistant delivers contextual diagnosis and auto-drafted responses. Together they save
40% of human agent time. Built 20-entity knowledge/context graph; 100+ Evals as pre-launch quality bar; PM-led AI dev POC where PRDs
generated functional end-to-end code.

▪ AI

Led Helpdesk revamp and omnichannel rollout (Teams, Slack, Email): cut production issues from 18 to <3/month across 1,000+
clients. Grounded in 11 city visits, 39 organisations, 100+ gaps surfaced across clients varying in size, industry, and HR maturity.

▪ AI

Defined Employee Relations module 0 to 1: primary research to business case to vibe-coded prototype to CPO/sales/finance greenlight
($500K ARR). Led cross-functional pod (engineering, design, QA, CS) to 100% on-time, zero-defect releases.

▪

Built 0 to 1 material management SaaS for a 10,000+ employee conglomerate: tracked $11.5M worth of construction materials and
equipment inventory quarterly, reducing operational hassles and pilferage; reduced safety incidents from 25+ to less than 10/quarter,
fatalities zero; digitised 100+ quality tests and 25+ site inspections daily. Led team of 10, reporting to MD.

▪

40+ user interviews to diagnose friction; shipped patient queue experience; grew weekly retention 6.5× (10% to 65%). Built payments
product cutting Ops TAT 66s to 28s.

▪

Cuemath (Product Manager, Mar '21–Jun '22)  ·  Built 0 to 1 freemium product for the US market; ran A/B experiment with 300 parents
(freemium vs. custom tutor matching) to optimise sign-up and enrolment flow; generated 500+ monthly US leads; improved demo-to-enroll
from 18% to 29%, enrolment TAT -30% (2.9 to 2.02 days).

▪

Edureka (Associate Product Manager, Nov '19–Jan '21)  ·  Built 0 to 1 enrollment product that scaled revenue 10× (₹500K to ₹5M) in 6 months;
hot-lead TAT -33% (30 to 20 days). Separately, landing page revamp drove traffic-to-lead 3.6% to 4.8%, learner sign-ups +50%.

▪

Grew revenue ₹1.8M to ₹4.7M in 6 months; onboarded 150+ clients; reduced sales outstanding 100 to 55 days. Led a team of 10.▪

Built B2C event discovery app 0 to 1 as product and growth lead; 5,000+ installs; MoUs with Zomato & EventsHigh; MRR ₹0 to ₹50K.▪

Built full-stack AI SaaS independently: OpenAI API (structured output, AI-scored assessments), Deepgram (voice), Razorpay (payments);
stack: Next.js/React, FastAPI/Python, PostgreSQL. Full product, UX, and engineering ownership - no co-founder, no dedicated engineer.

▪ AI

Personal writing on product management, AI, and career building.▪

AI
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